




BRONZE Designation- Improving the roof system 
performance to resist wind and water damage 
associated with hurricanes and tornadoes. Generally 
a 20-30% discount on windstorm insurance in 
participating states 

GOLD Designation-  properly designed and installed 
Load path connecting the roof to the walls and the 
walls to the foundation. Generally 30-50% discount on 
windstorm insurance in participating states 

SILVER Designation- Protecting the openings 
(windows/doors) from Wind Borne Debris and 
strengthening porch/carport column connections. 
Generally a 25-40% discount in participating states. 



CHALLENGES 

•  Manual data collection and upload (paper, photos, 

documents, etc.) 

•  Program spent hundreds of thousands on a .NET based 

interface that was unreliable in field data collection 

applications 

•  Unnecessary and redundant data to drive business rules 

•  Attempted to launch an Android mobile App that quickly 

became useless after the first OS upgrade 

•  Deliverables were basic and not polished, confusing to 

consumers that sometime need visual aids like photos 



CHALLENGES 

•  250 Evaluators were trained, only 40 were active, and 8 

produced 80% of all evaluations and certifications 

•  Inspection took 2-3 hours with an additional hour of upload 

and reporting time 

•  Program Administration took 2-3 weeks to turn around 

reports after submission 

•  Program Administrators were not soliciting ideas from users 

and did not understand the economy and value of new 

technology being used 

•  Program was not profitable or marketable for Evaluators 



+ 



SOLUTION- DSCI’s FORTIFIED HOME REVIEW 

•  We designed a new Evaluation and reporting process 

eliminating all of the paper forms, redundancy, and off site 

data entry 

•  Pre-Evaluations went from 2-3 hours to 15-40 minutes, including 

submitting the results and generating reports 

•  Reports transmitted instantly to auditors and emailed back to 

the client the same day or within 24 hours 

•  Productivity increased from 1-2 inspections day at $300 to 

10-15 inspections at $85, it was affordable, marketable, 

profitable, and scalable 



SOLUTION- DSCI’s FORTIFIED HOME REVIEW 

•  Report includes the contractor bid sheets, program standards, 

and documentation requirements to enhance 

communication between the parties involved in the work 

•  Pre-Evaluation fee made it affordable and easily marketable 

•  80% of consumers initially turned down the Evaluations at an 

due to the $300 price tag, the close rate was improved from 

20% to 99.9% at $85 increasing education opportunities and 

seeding the market with hundreds of prospective clients that 

would eventually seek a Bronze or Silver designation 



SOLUTION- DSCI’s FORTIFIED HOME REVIEW 

Moving Forward 

•  iForm API allows us to now push the data directly into the IBHS 

servers and they are now importing data rather than having 

us manually upload it 

•  We still have to manually submit the documentation for the 

Certificates when a consumer moves forward with retrofits but 

we have automated a new report that mirrors their data base 

allowing a data entry person to do this rather than an 

expensive Evaluator 



CLOSING 

Leveraging the many benefits of iFormbuilder has increased 

opportunities for DSCI’s continued growth using the robust 

data collection and refining tools to attract larger and more 

sophisticated clients. 

 

“In coastal communities resiliency is no longer 

secondary to economic development, it is primary to 

economic survival. Building stronger, safer and 

smarter is the only practical long term solution to 

Climate Change” 


